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This 2016 annual report begins with the gratitude and thanks of all 
of us at NorthWoods. Nothing that I am about to say could have 
taken place without you; without your dedication to the sanctity 
and majesty of the natural world; without your belief in our mission; 
without your generous support.

I think if we look back at the history of NorthWoods Stewardship 
Center, we will have to say that 2016 was a watershed year for us. 
This was the successful culmination of a three-year strategic plan 
that brought us some much-needed improvements, two new-to-us 
vehicles, and our hallmark achievement, the completed construction 
of a beautiful 16-bed bunkhouse. 

Throughout this journey, we were guided by our dedicated and fully 
engaged Board of Trustees. We thank you and we thank them.
Trustee and Treasurer, Paul Denton was at the tiller ably helping 
us navigate the confusing waters of multiple finance streams 
throughout our capital campaign. Paul died suddenly on December 
5th, 2016. We miss him greatly. We will always remember the way 
he seemed to “blizzard” into our meetings, settling down with his 
offers of very grounded observations and advice. He is missed and 
well remembered for his obvious love of NorthWoods.

We think Paul would have been happy to see the new bunkhouse 
in action. Our ability to house groups of people has opened several 

new paths for NorthWoods and it has brought people here who 
are new to rural Vermont and the quiet beauty that is the northern 
forest.

Also successful was the 2016 Annual Fund which celebrated its best 
year ever. 2016 saw increases in the numbers of trees we planted to 
buffer our waterways, and the number of youths who learned about 
conservation literally from the ground up as they repaired trails, 
cleared brush and, somewhere along the way, formed good work 
habits.

For nearly three decades NorthWoods has worked to deliver on its 
mission to conserve the environment by connecting people through 
science, education, and action, and we are proud of our track 
record. There are always uncertainties in any new year, and 2017 is 
replete with unknowns as to the future of conservation and of the 
environment. And so, because you too have a proud track record 
of support for NW, we must go forward together, staying strong, 
remaining close, and being optimistic.

Supporters, Trustees, and Staff members: We are all NorthWoods. 
We preserve and protect our natural heritage. For Now; For 
Tomorrow; For the Future.

Thank you. Judy Bevans
Executive Director
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Contact Us
Phone Directory: 802-723-6551

Administration - ext. 301
Forest Stewardship - ext. 302
Education & Camps - ext. 303
Conservation Corps - ext. 304

Fax: 802-723-4705
Email: info@northwoodscenter.org

Address:
PO Box 220
154 Leadership Drive (off 10 Mile Square Rd)
East Charleston, Vermont 05833

Website: www.northwoodscenter.org
Facebook: www.facebook.com/northwoodscenter
Twitter: @NorthWoodsVT

NorthWoods Staff
Trevor Banister - ECO Americorps
Jayson Benoit - Director of Operations & Forest Stewardship
Judy Bevans - Executive Director
Meghann Carter - Conservation Science Specialist
Kelsey Evans - Web & Communications Specialist
Katelyn Mickelson - AmeriCorps Conservation Assistant
Susan Moore - Office Manager
Luke O’Brien - Director of Development & Trails
Sam Perron - Forestry Specialist
Terry Rollins - Maintenance
Ross Stevens - Director of Conservation Services
Maria Young - Director of Education & Outreach 
Madeline Zukowski - AmeriCorps Education Assistant

Trustees
Kathy Austin
Pavel Cenkl
Pat Cooper
Martha Peck

Robert Primeau
Tom Wagner
Cathie Wheeler
Nancy Engles

Connecting people and place through 
science, education and action.

NorthWoods Stewardship Center is a 501(c)3 non-profit organization. 
All contributions are tax-deductible as allowed by law.

Board of Trustees
Officers
Bruce Berryman, President
Bill Kilpatrick, Vice President
Sarah Damsell, Secretary
Charlie Browne, Treasurer



 3- 2016 Annual Report -

NorthWoods Stewardship Center
Statement of Activities
Year Ended December 31, 2016

Revenue
Grants & Contributions  $     593,737
Program Income          212,708
Fundraisers & Product Sales            1,324
Rental & Other Income            24,216

Total Revenue $      831,985

Expenses
Program Services  $     661,227
Development      52,510
General & Administration    828,281

Total Expenses  $      828,281

Net Assets, Beginning of Year  $  1,158,356
Net Assets, End of Year 1,278,330   
Increase in Net Assets $         119,974   

Expenses by Program
Conservation Corps  $     423,699

Education Programs          105,970

Forest Stewardship          131,558
Development            52,510
General & Administrative          114,544

Total Expenses  $     828,281

FinAnciAl RepoRt

Program Services
General & Administration
Development

Expenses

Revenue

Grants & Contributions
Program Income
Rental & Other Income
Fundraisers & Product Sales
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cAmps & educAtion
Education & Outreach Programs:

One of my greatest joys as Education Director is creating the 
opportunity for our talented Staff to share their passion for 

the natural world and outdoor exploration with students, young 
and old. Depending on the season, or on the day, the equipment 
needed for this exchange varies – a fishing pole, a hand lens, cedar 
bark, cross-country skis, a bow drill, a tree-planting shovel, a paddle, 
parachute cord. Sometimes, 
there is no equipment at all. 
Staff are armed with the desire 
to see what macroinvertebrate 
has made their home beneath 
a rock in Lang Brook, or what 
is around the next bend. The 
end result is the same: students 
are hooked! The enthusiasm, 
excitement, and connections 
made about the environment, 
and our place as humans in it, 
passes from one educator to a 
group of wide-eyed learners. 
In 2016, there were more 
than 3,500 of these wide-eyed 
learners, participating in 220 
unique programs.

Approximately 70% of this programming takes place away from 
the NorthWoods campus – at neighboring schools, hosted at 
community organizations, and at our favorite outdoor destinations 
– rivers, mountains and lakes where we can apply conservation 
skills, environmental inquiry, and outdoor recreation. Partnerships 
with local school districts have enabled us to be more accessible 
to more schools – through the ENCORE after-school programs, 
and summer school experiences. The NorthWoods Experience 

puts a new twist on summer school – students who are dropped off 
at school on a hot July day won’t be faced with a stuffy classroom 
or a fenced in playground. In the summer of 2016, these summer 
school students learned on the go – at the glacial erratic overlooking 
Willoughby Lake, from the lookouts of Haystack Mountain, on 
the orienteering course in the NorthWoods forest plantation, and 

watching a Caddis fly larva move 
through the stream, toting their 
protective home with them.

Our favorite programming 
brings students to our East 
Charleston campus. The 
addition of the Bunkhouse 
expands the access for groups 
to explore the NorthWoods 
campus. The Bunkhouse is an 
overnight facility that sleeps 
18, and provides a beautiful 
setting for families, groups 
and organizations to reflect, 
brainstorm, and share. The 
bunkhouse provides an ideal 
home base for setting out on 

adventures on the cross-country ski trails (that lead right to it),  onto 
the Clyde River, or further into the Northern Vermont community. 
A large meeting table, comfy bunks, radiant heat, windows onto the 
woods and meadow, and a woodstove are all key features that help 
to create this dynamic space. We welcomed our first school group at 
the New Year (of 2017) and are now open for visiting groups, both 
those participating in programming on the NorthWoods campus, 
and those planning their own retreat.
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Community Outreach:

NorthWoods continues to connect the community with 
recreation, education, conservation science, art and cultural 

opportunities through our outreach programs. These outreach 
programs provide an important link for the community to engage 
with our mission. While most often our program work focuses 
on local youth, particularly through our education offerings and 
Conservation Corps, outreach programs are open to the community 
and highlight the talents and unique experiences of those that are 
a part of it.  This includes the Kingdom Coffeehouse, the bi-annual 
Mud Season Groove and Winter Kick Off party, and opportunities 
to join in for crafting and camaraderie. The outreach calendar is 
available on our website, as a printed calendar or via our monthly 
e-newsletter.  

The NorthWoods demonstration forest continues to promote a 
focus on sustainable forestry, supported by the Canaday Family 
Charitable Trust. In addition to landowner trainings, a walk with 
students on the Gardner Path leads to the Final Exam where 
students are asked to read the story of the land shared in the patterns 

of the forest. Here, a row of black cherry trees crosses diagonally 
through a red pine plantation – how did it get here? The Black 
Cherry trees, while failing compared to the red pines growing fast 
around them, indicate that they once grew in the open, and a core-
sample indicates that their rings and years are more than 40 years 
older than the surrounding red pine.  They are spaced erratically, but 
in a straight line. What’s the story in the trees?

Camps & Expeditions:

Sorry parents, it’s for Kids Only! We’ve been finding that parents 
wish they could stick around when they drop their kiddos off at 

NorthWoods Summer Camps. We understand! That’s why our staff 
have made a job of it. In the summer, we celebrate the long days, 
the verdant greens, and the wide variety of ways we can explore the 
outdoors with our campers.

Canoe Camp, Monday morning, 9 am: Campers are dropped off 
with a dry bag, a bit shy and nervous, prepared (in gear at least) for 
a week-long trip down the northern Connecticut or Clyde River, 
part of our Northern Explorers program, with our partners at the 
Northern Forest Canoe Trail.

Thursday, 3 pm: Paddling muscles and paddling hands are tired and 
sore. The rapids have slowed, and today has been a long journey, 
with more miles to go. We keep checking the map, where the river 
snakes, making a river mile cover very little ground on the land it 
runs through. There is a great blue heron up ahead, which keeps 

taking off as you approach. 
We make our groups of 6 
canoes into a large flotilla, 
and share a snack. We sing 
songs to keep morale up. 
We keep paddling. Camp is 
a sandy beach that is still 4 
miles downstream, and the 
wind just picked up, and is 
headed the wrong way!

Friday, 4 pm: Parents 
and families head up the 
NorthWoods drive. They 
find a clothesline of tents, 
drying in the afternoon 
sun, and piles of gear on the 
NorthWoods lawn. They 

find their campers: they are sun-tanned, bug-bitten, and empowered 
by that amazing feeling of accomplishment, achieved over 40 river 
miles, by navigating fast-moving, or endlessly meandering stretches, 
through team work, through setting up camp each night, cooling off 
in the river by day, and building a campfire where we cook up stories 
and dessert.

Enroute, campers have learned about river features, technical skills of 
paddling, and how water quality compares in different sections of the 
river. They’ve learned about team work, and overcoming obstacles of 
bad weather and disagreements. All these highlight “learning on the 
go” espoused by our education staff. The river changes you. The bug 
bites and sun tan will fade, but callused paddling hands stick around 
a long while, and that feeling (yes, that one!) of accomplishment 
transfers from the river to the next pursuit- whether it’s a hike, an 
impossible math test, or daydreaming for your next expedition. 

Summer camps remain a lively and vibrant part of the NorthWoods 
summer. We are happy to continue to grow our partnership with 
Burke Mountain, enabling us to offer camps utilizing their bike 
park, and facilities, and situated with greater access to the southern 
side of the Northeast Kingdom.
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conseRvAtion coRps
The NorthWoods Conservation Corps provides hands-on, conservation-based education and employment opportunities 

to local youth in the communities in which we work.  In 2016, NorthWoods hosted eleven crews working in five New 
England states—Vermont, New Hampshire, Massachusetts, Maine, and Connecticut. Crews included three local crews 
(NorthWoods, Burke and Backcountry) and eight Federal Youth Conservation Corps (YCC) crews working on National 
Wildlife Refuges. Crews worked on diverse projects such as: riparian restoration, invasive species control, wildlife habitat 
management and trail building and maintenance. Two additional off-season ‘Pro’ crews planted trees, patrolled trails and 
maintained forest boundaries in the spring and fall.

Spring Tree Planting:

The NorthWoods Conservation Corps worked with the Connecticut River Watershed Council on five different riparian 
buffer restoration projects in the Upper Valley region of Vermont and New Hampshire; planting 3370 trees and shrubs 

along with 150 live willow stakes. Working with the Natural 
Resource Conservation Service and USFWS Partners for 
Wildlife program, the Corps also planted 3,500 trees and 
shrubs to restore over 11-acres of riparian buffer in the Upper 
Missisquoi River Watershed.  In total, 6,870 trees and shrubs 
were planted by the crew over 5 weeks (421 hours).

Summer Youth Crews:

During the summer, 55 youth and 22 crew leaders completed 
17,250 hours of conservation work and 1430 hours of 

environmental education and employment training. Locally, 
our crews completed several significant trail projects, including: 
the relocation of the Wheeler Mountain Trail in Sutton, the 
construction of the 4-mile Trio Trail in Nash Stream Forest, 
and the installation of a 90-foot boardwalk at Moose Bog in 
Ferdinand. A Watershed Crew completed several weeks of 
water quality restoration work in the Passumpsic River Basin, 
with a focus on managing stormwater runoff and erosion. 
National Wildlife Refuge Crews completed a wide array of 
management projects on US Fish and Wildlife lands, including: 
the construction of a new 1-mile Nature Trail at the Umbagog 
National Wildlife Refuge, the improvement of snowshoe hare 
and lynx habitat in the Nulhegan River Basin, and the creation 
of an urban ‘pocket’ park in New Haven, Connecticut.

CREW MEMBERS LOCATION

Backcountry 8 Northern NH

Caledonia 811 East Burke, VT

Fort River NWR 6 Hadley, MA

Missisquoi NWR 2 Swanton, VT

Moosehorn NWR 8 Baring, ME

NorthWoods 6 East Charleston, VT

Nulhegan NFWR 6 Brunswick, VT

Pondicherry NWR 6 Whitefield, NH

Springfield NWR 6 Springfield, MA

Stewart B NWR 6 Westbrook,CT

Umbagog NWR 10 Errol,NH

TOTAL CREW 77
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Rivers & Water Quality: 

Crews installed green stormwater infrastructure to 
protect water quality and improve access in the 

Passumpsic River Basin; improved streambank stability, 
access and boater education on the Connecticut River 
Paddlers Trail, Northern Forest Canoe Trail, and 
Androscoggin River Trail; and planted trees to improve 
riparian habitat on the Connecticut, Wells, Waits, and 
Missisquoi Rivers.

Wildlife Management: 

NorthWoods managed federal Youth Conservation 
Corps (YCC) crews at four Divisions of the Silvio 

O. Conte National Fish and Wildlife Refuge (Nulhegan, 
Pondicherry, Fort River, and Springfield); and one crew 
each at the Umbagog, Stewart B. McKinney, Missisquoi, 
and Moosehorn National Wildlifes.  

Trail Construction & Maintenance: 

NorthWoods designed and constructed an extensive trail relocation at Wheeler Mountain – gaining 
conservation easements for the project and ensuring access to the dramatic cliff profile. The Backcountry 

Crew spent its summer in northern New Hampshire, completing a new section of the Cohos Trail in Nash 
Stream (the Trio Trail) and improving the newly resurrected Deer Mountain Trail in the Connecticut Lakes 
region. The NorthWoods Crew constructed a substantial boardwalk for birding and wildlife viewing at 
Moose Bog in the Wenlock Wildlife Management Area in Ferdinand, Vermont and, later, completed drainage 
and trail maintenance work on Bald Mountain in Westmore, Vermont.

Fall Pro Crew:

Following the summer youth field season, an experienced team of former 
Crew Leaders and staff worked together on the NorthWoods Fall 

‘Pro’ Crew for a 9-week extended season in September and October. The 
Crew returned to improve several summer work sites, including Wheeler 
Mountain, Deer Mountain, and the Trio Trail. The Crew also completed 
priority maintenance on the Kingdom Trails network in East Burke and 
the Cow Mountain Pond Trails in Granby, Vermont. Two river access sites – 
one on the Connecticut River at the historic Columbia Covered Bridge and 
the other on the Passumpsic River in East Barnet- were also installed. In 
total the crew completed 10 late season projects over 9 weeks (985 hours).

Crews Training Hours Service Hours Total Hours

Spring Planting 48 373 421

Summer Youth 1430 17,250 18,680

Fall ‘Pro’ Crew 56 985 1041

Other 0 840 840

20,984
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FoRest 
stewARdship institute

Conservation Science:

In 2016 the Conservation Science branch of the Forest 
Stewardship Institute had several unprecedented 

achievements including the completion of the Hazard 
Mitigation Plan for the Unified Towns and Gores of Essex 
County, which was 
officially adopted early 
in 2017. We also became 
the host site for our first 
ECO AmeriCorps, 
Trevor Banister who, 
working in partnership 
with the Seymour Lake 
Association, will continue 
to address water quality 
issues within local 
watersheds through the 
summer of 2017.
In a continuation of 
more than a decade of 
water quality work in the 
Lake Memphremagog 
watershed, we planted 
1,855 trees and shrubs 
along river and lake 
shorelines over a total of 4.63 acres in 2016 through an 
Ecosystem Restoration Program Grant. We also conducted 
survival surveys of trees planted through the NorthWoods 
Buffer Planting Program from this year as well as from 
previous years, nine sites in total. 2016 was our seventh 
year participating in this cost-share tree planting program. 

We planted 601 disease resistant elms and several hundred 
cottonwoods on floodplains in the Connecticut River watershed 
in partnership with The Nature Conservancy – our second 
year participating in this collaborative project also involving 

the Vermont Fish and 
Wildlife Department.  
In 2016 our staff also 
continued coordination 
of the Upper Connecticut 
River Watershed 
Cooperative Invasive 
Species Management Area 
(UCCISMA), carrying out 
a second year of pre- and 
post-treatment photo 
monitoring of Japanese 
Knotweed treatment sites 
and organizing quarterly 
meetings for the group. The 
photo monitoring has been 
made possible through 
a National Fish and 
Wildlife Foundation grant 
awarded to the Nulhegan 

Basin Field Office of the Silvio O Conte National Fish and 
Wildlife Refuge. On private property in the Memphremagog 
Watershed, we continued manual removal of Phragmites for 
the sixth year in a row, conducted a third year of a sapling 
study to assess natural regeneration within these Phragmites 
patches.
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Demonstration Forestry:

In 2016 we continued to build upon past forest management work and education. 
Highlights on our 1480-acre Spitzer Demonstration Forest included starting 

a new NRCS contract for timber stand improvement thinning on 24 acres, 
invasive plant control, and completing an irregular group shelterwood timber 
harvest. Our 2016 Forestry Interns, Christine Kim and Adam Smith, devoted 
many hours of hard work to these projects while learning the ins and outs of 
sustainable forestry. Their work in the Spitzer Forest will be recognizable for 
decades to come! The forest was also used to teach a number of groups about 
sustainable forestry (including Kroka Expeditions and Paul Smith’s College) and 
was used as the base for many NorthWoods educational programs and camps. Staff 

also traveled widely to extend 
the reach of our forestry 
education, a few examples 
being a class at Sterling 
College in Craftsbury and a 
6th year of participation in 
the Women Can Do Expo 
in Randolph, teaching 50 to 
60 high school aged girls the 
safe use of chainsaws. 

For a fourth year, NorthWoods 
presented the George 
Buzzell Stewardship Award, 
which honors an individual 
committed to sustainable 
forestland management in 
the Northeast Kingdom, and 

who has worked to ensure the long term resiliency and productivity of our forests.  
The 2016 Buzzell award recipient was Colleen Goodridge, a long-time forest 
products champion and co-owner of Goodridge Lumber in Albany, VT. As a 
forest product business owner, Colleen adds to the diversity of our past recipients 
of the Buzzell Award, who have all been foresters and teachers. This reflects the 
many contributions that are needed to keep our forests healthy, appreciated for 
all of the values they provide, and contributing sustainably to a local economy. 

Forestry Consulting &     
Low-Impact Forestry: 

Our forestry consulting services continued to grow in 2016, 
with our client base surpassing 80 private, municipal, 

and non-profit landowners owning nearly 14,000 acres in 
northeastern Vermont. As in the past, 2016 forestry clients 
ranged widely; from couples who had recently moved to the area, 
to multi-generational farm parcels, to town ownerships. Project 
types also varied considerably from the forest management plans, 
to low-impact logging operations, to invasive plant control. A 
public workshop in October toured a site in Charleston where 
NorthWoods forestry staff has been working with a private 
landowner on a multitude of silvicultural and wildlife habitat 
projects for the past decade.
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